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PROPOSED CIA SAFETY PROGEAN

GENERAL STATTMENT

1. Pursuant to a meporandum from the President requesting the estab-
lishment of a specific affirmative policy on the reductien of accidend
and the ithorough indectrination theredn of 813 officers and esployees,
& Safety Commitiee has been appointed io develep, implement and con~
stantly check a comprchensive and adequate Sefety Program for CIA.

PERTINTKT FEATURES

i. In comsonsace with the above policy it has been determined by the
Safety Compitiee thal the following mejor functions &re necessary to
accomplish a satisfactory Safeiy Frogram.

8, The promuigstion of comprehensive and adequate rules
&d regulations covering safety praciices and ponditiens
for 811 CIA eperstiocns and areas.

bs The conduet of safety training and educationsl pro-
greme and the empleyment of technical consultants, within
security bounds, when nweeded.

¢+ The accurste recording and reporting of all accidents

and the reporiing of medical treatments given a8 a result,

not only of accidents tut a2lso of improper working conditiens;
and the prompt investigation of all los* time accidents.

d, The designation of direct respansibility te speeific
Todividuals for proper safety practices and conditions
is 231 buildings and areas.

*. The continuing survelllance of safety prﬁetim and
gmditions by Inspectors with asuthority to emforce ob-
servance of rules and regulations.

£. The continuing survey and evaluatien of the effective-

ness of the program with appropriate remsdial or corrective
aetions.
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of CIA without esta

1LITIFS. In order to effect the eoperation of
aniized, using the existing organizational structure
€ & new and separate safety organisation, the fol-

lowing designations of functien® and respensibilities are directed, The
preparation and publication of rules and regulations will be mcomplished as
soon. &5 possible after ihe approvel of this Program by the Fxecutive, and all
other prescribed operations will be commenced ai the time the safety rulee and
regulations are published.

9

2.

Snre_tg; mmea

8. The Committee will promulgate broad poliey on safety
and effect its implementation by designations of functions
and responsibilities as outlined below.

B. It will comstantly check the effectiveness of ihs
Batety Program by reviewing periodic reports of accident
statistics, reports of lest iime accident investigations,
investigations of wnsatisfactory or unsafe conditions, and
reports of surveys ewaluating the Safety Program.

¢ It wll direct changes in the Safety Program as needed.
Physical Security Branch/IsS

8, The Chief, Physical Security Branch/I&S, or his designes,
Is hereby appointed as Principal Safety Officer with the

responsibility and suthority to direct and coordinate the
safety activities set forth hereunder.

b. The Principal Safeiy Gfficer will be responsible to
Safely Committee in discharging his responsibilities.

€. In coordination with and sssisted by the CIA Surgeon
and the Chief, General Services Branch, Administrative
Staff, prepare and publish safety rules and regulations,
&8 approved by the Safety Committee, for all pertinent
areas and operaticns in CIA, such as, but not necessarily
dimited to, the following; and keep such rules and regula-
tions current through smendments and revigion as necessary:

(1} Office Aveas

{2} Warehouses

{3) Carge Packing

(h) GCarpentry Shop

{5) Typewriter Repair Shop

(6} Transporiation Branch
égg ¥etor Pool
b

(c) Shuttle E
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{7) Beproduction Branch
i& Grounds and Parking Aveas.
9

Technical laboratories and imstallations, etc.
d. Pxercise general superivison cver safely practices and een-
ditiens 4n 831 CIA arese through continuing surveillance by
Phyrsical Security Inspectors msking periodic specific reporis
of observations) and exergise direct supervision over irea Safely
Gfficers {appointed by Assistant Directors sud Staff Chiefs) in
all areas with authority to enforce observance of safely rules.
Inspectors will make immediste reports of all unsafe practices or
eonditiens which are not readily corrected. The services of PBA
thaards will be used to the fullest extent in enforecing safely rules
and reporiing unsafe practices and conditions.

8. Teploy technical safety consultants, within security bounds,
when necessary to sdvise with respect to unsale practices or con-
ditiens in CIA.

£, lmintein necessary coordination with Gemeral Services Breneh,
e Public Buildings Administratien, local fire departmentis and

any othsr appropriate organizations to insure satisinctory safety

practices and conditions &s appropriate in buildings and areas,

§; Mo immediate investigations and submit reports to the
afoty Comnitiee on 2all lost time accidents, and investigate sand
report promptly on the safety aspects of all accidenis resuliing
in serious damapge to Sowernment properiy or claims against the
Govermment.

+ Gonduct safely treining and educational programs, through
lsctures, movies, drills, and poster campaigns as appropriate
to promote safe practices.

%_; Begeive perli.dic and intermittent reports froam CIA Surgeon,
kysieal Security Inspectors, the Chief, General Services Branch/
Muinistrative Staff, the Ares Safety Officers, FBA Cuards, and
the Properiy Survey ﬁaarr& #8 provided for hereunder. The re-
quirements for pericdic reports will include negative reporis.

gc Submit consolidated guarterly reporis to the iafety Committee
arporating agcldent experience records such as number of
accidents, nature of accidents, areas concerned, frequency raie,
severity rate, time lost, etc. for the current year; the previous
yesr; and ihe &verage experience of similar operaiions in other
estatlishmonts when avallable; also narrative statemenis refleciing
reporis recelived during the perled of work performed, accomplish-
nents toward improved safety practices and cenditiens, and unsafe
prastices or conditions which hdve not Leen or can not be cor-
rected, nature and cost of properiy damaged by accidents, etlc.

j o gt
-
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He

b,

5.

All Assistent Direclors aud Staff Chiefs

& 4ppoint & responsible individual as Area Safety Ufficer
Tor the building or ares occupied and essign him the direst
responsibility for the applicatien and observauce of safety
T™iles and regulations in the area or building concerned.

b. The Area cafely Officer will be responsible for taking
action %o correct unsatisfactory safety practices or cocditioms.
Ee will report to the Physical Security Branch/I&S in a short
monthly summary the correciive messures accomplished by him.
Bhen unsatisfactlory safely practices or wnsafe conditions are
not corrective by hiam he will promptly report them to the
Physical Security Branch/I4S or the Gemeral Services Branch/
Adwinistrative Staff, respectively.,

¢, The Ares Safety Officer will report immediately to
Physical Security Brench/I&S all lost time or probable lost
time accidents, and all accidents causing serious property
demage, so thal prompt safety investigations may be made.

Geseral Services Branch/Admini sirative Staff

8. Exercise general surveillance over physical conditions

of bulidings and sreas &s they affect safety and take necessary
action direcily or with the PBA to effect corrections. Submit
mmthly statistical reports to ihe Physical Security Brenen/I&S
of actions accomplished; and report promptly unsafe conditiens
existing which can not be corrected.

GI& $g£ga_gg /bdministrative Steff

8. Tstablish adequate Iirst aid facilities and services
for all offices and areas of Clh.

be Heport immedistely to the Physical Security Crench/I4S
The treatment of any lost time or probable lost time accident.

€+ Maintain recurds of all treatments concerned with accidents
or unsatisfactory working conditions, and submit complete
monthly siatistical reports to Physical Security Branch/I4S,

d. #aintain gensral surveillance over working conditiong where

health might be affected and report adverss conditions to the
General Services Braneh for action.
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6. Property Survey Board

&. FPursusat to the President's concern about the economic
aapeois of damege and destruction of government property and
ciaims against the government, and because properiy damage
is closely relaied to safety practices, it is agpropriate
that the Safety Committee be apprised of sll such damages.
To twat end the Froperty Survey Board will furnish the
Physical Decurity Branch/I1&S & summsery statisiical report
after each meeting showing tne muber of properiy damage
accidenis and claims ageinst the government, the items
dameged and the cost thereof as considersd by tne Froperty
Survey Board. Jhese sististical summaries will include tie
serious dasage accidenis which will have been Teported by
the Ares Safety Officers at the time of occurrence, will be
used by ih~ Physical Jeecurity Branch/IiS for indications by
ainor accidents of umsafe practices, and will be included
in ils quarterly report to the Safety Commitiee for its
iniormation on tie trend of property damage control.

7. Inspeeciion Divis on/IiS

8. Un & coniinuing basis survey and evaluate the safety
program and make appropriate recommendations to the Safety
Comsitise to insure the continued effeciiveness of the
program.
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